
 
Enclosure 1 

 
Letter of notification of the allocation of convertible debentures 

with 
warrants to purchase newly issued ordinary shares No. 8 (TWZ-W8) 

and 
warrants to purchase newly issued ordinary shares No. 9 (TWZ-W9) 

of 
TWZ Corporation Public Company Limited 

 
for an offer of 

Convertible debentures to the existing shareholders of TWZ Corporation Public Company Limited whose 
names appear in the share register book as of March14, 2024 (Record Date) 

Not more than 250,000 units, worth 1,000 baht per 1 unit of convertible debentures 
Total offering value of not more than 250,000,000 baht 

 
Subscription period 

Between 11 – 14 and 17 – 18 June 2024 (total of 6 days) 
from 9:00 a.m. to 3:00 p.m., if subscribing at the Company. 

Or between 11 – 18 June 2024 (total of 8 days), 24 hours a day 
(within 8:00 p.m. on the last day), if subscribingthrough online platform (E-SUB). 

 
Place for Subscription and Subscription Payment for Convertible Debentures 

TWZ Corporation Public Company Limited 
No. 269 Ratchadaphisek Road Ratchadaphisek, Din Daeng, Bangkok 10400 

or online platform (E-SUB) 
 



 
Important notices 

 

By receiving a notice of subscription rights (“Notice of Subscription Rights”) Convertible debentures issued 

and offered for sale to the existing shareholders of TWZ Corporation Public Company Limited (“the Company”) in 

proportion to their shareholding (“Convertible Debentures”) together with warrants to purchase ordinary shares of TWZ 

Corporation Public Company Limited No. 8 (TWZ-W8) (“Warrants No. 8” or “TWZ-W8”), and warrants to purchase 

ordinary shares of TWZ Corporation Public Company Limited No. 9 (TWZ-W9) (“Warrants No.9” or “TWZ-W9”), issued 

and allocated to existing shareholders of the Company who subscribed and allocated convertible debentures issued 

and offered to existing shareholders in proportion to their shareholding. Shareholders accept and agree with the terms 

and conditions according to the details given below. 

The offering of convertible debentures together with warrants no. 8 (TWZ-W8) and no.9(TWZ-W9) warrants to 

the existing shareholders of the Company in proportion to their shareholding is an offering for sale of securities in 

Thailand under Section 33 of the Securities and Exchange Act B.E. 2535 (as amended) and will only take place in 

Thailand. Convertible debentures,warrants no. 8 (TWZ-W8), and warrants no. 9 (TWZ-W9) (a) are unregistered and will 

not be registered with the United States Securities and Exchange Commission, or securities regulators in any country 

other than Thailand, or under the United States Securities Act of 1933 (U.S. Securities Act of 1993) (“US Securities 

Act”), or under the laws of any country other than Thailand; and (b) it will not be an offer for sale or sale of securities 

in the United States, unless registered under the US Securities Act or in accordance with any exemption from 

registration. The Company has no intention to register convertible debentures,warrants no. 8 (TWZ-W8), andWarrants 

no. 9 (TWZ-W9)under the US Securities Act or offer for sale of any securities in the United States. 

Shareholders are prohibited from publishing or distributing the subscription rights notice whether in whole or 

in part by this notice of right to subscribe not an offer or solicitation to subscribe or purchase securities of a company 

in the United States or any other country and is not a solicitation for the delivery of money, securities or any other 

remuneration. The company will refuse to deliver money, securities or any other compensation, which responds to the 

notice of subscription rights, or the information contained in this document. The company requests the shareholders 

who have received the notice of subscription rights to review the restrictions on domestic securities investments and 

offerings, which the shareholders have domicile or nationality by themselves. The Company shall not be liable in the 

event that any person violates such limitation in the subscription for convertible debentures,warrants no. 8 (TWZ-W8), 

and warrants no. 9 (TWZ-W9)of the company this time, which the shareholder does not violate the law in the relevant 

country.
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Part 2 Company Information of the Issuer of Convertible Debentures 

1. General information 

TWZ Corporation Public Company Limited (“the Company”), formerly named P.C. Communication and 
Transport Co., Ltd., was established from the experience of being a distributor of mobile phones and communication 
equipment of Mr. PutthachatRungkasiri who was the first to open a mobile phone shop in MBK Shopping Center 
Later, on 22 December 1993 and was registered as a company as P.C. Communication and Transport Co., Ltd. with 
an initial registered capital of 1,000,000 baht. Its main objective is to conduct business as a distributor of mobile 
phones and communication equipment and due to the company's executives having experience, ability and 
expertise in telecommunication business, the company is able to expand its business continuously. As of 31 
December 2024, the company has a paid-up registered capital totaling1,985,970,155.00baht. 

In 1994, the Company received franchise rights from Advanced Info Service Public Company Limited (“AIS”) 
under the trademark and trade name “Telewiz” to distribute products. and provide various services such as the 
service of registration of numbers, providing services related to registration work and be a service provider for 
payment of services or other expenses. The Company opened its first Telewiz store at Central Plaza Ramintra 
Shopping Center. After that, the company expanded more branches in line with the growth of the mobile phone 
industry. 

In 2008, the Company was also a distributor of mobile phones under the Company's trademark “TWZ” which 
are manufactured and imported from China. In 2012, the Company established a representative office in Shenzhen, 
China to operate the business of cost management and product quality control. The company has a comprehensive 
marketing management both retail and wholesale. 

The company's main business is a distributor of mobile phones and accessories. The company has total 17 
branches, 11 Telewiz Shops, 6 AIS Shops, 1 TWZ Shops. In addition to selling mobile phones and other accessories 
to retail customers, the company also sells mobile phones and accessories to retail customers, the Company also 
sells products to phone dealers nationwide. 

 The company aims to grow continuously in terms of revenue from sales of products and revenue from 
services by focusing on increasing profitability, regardless of the type of branch, by choosing the location to be 
located in the Prime Area as a source of community with purchasing power, and is convenient to visit, as well as 
maintaining the dealer base and increasing the number to reach more customers.  The Company aims to improve the 
quality of service to be acceptable to customers and able to compete with other operators effectively. At the same 
time, it will increase business alliances with leading mobile phone manufacturers and mobile phone vendors, mobile 
signal operators and bring more products from China to sell under the company's brand in order for customers to be 
able to select products with quality and variety of features to meet the different needs of customers completely.     
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The company focuses on building the TWZ brand in order to strengthen the company's business. Therefore, 
the quality of products is controlled at the representative office in Shenzhen, China to serve as a coordinating center 
for cost management to develop products to get products with reasonable cost and good quality. In addition, the 
company has expanded its business into real estate development business: renewable energy business and 
automotive business. The company will develop all businessin order to continuously generate profit for the company 
in the future. 

 1.1 Characteristics of products and services 
The Company's main business is a distributor of telecommunication equipment, which consists of mobile 

phones, SIM cards and accessories from the fact that the company has been granted the right to sell products and 
provide services in various fields under the machine Trademark and trade name Telewizans AIS Shop from AIS, 
enabling the company to provide various services as a distributor of AIS partners, in which the company is a full-
service mobile phone center. The main products of the company can be divided into 3 types as follows: 

 a) Mobile phones (Handset) and accessories for mobile phones (Accessory) 
(1) Mobile phone(Handset) 
The company sells various brands of mobile phones so that customers can choose to buy according to their 

needs. The company is also a distributor of telephones, under the name "TWZ", which is the company's brand. The 
company imports products from China. This allows the company to have a wide variety of products and can meet the 
needs of customers. 

(2) Mobile phone accessories (Accessory)  
Accessories sold by the company 

-  Standard accessories include batteries, battery backups, headphones, charging cables, and a scratch 
protection plan, etc. 

- Other accessories include CCTV, speakers, Air Play, chargers, etc.  
The aforementioned accessories are both purchased from Distributor in the country and imported directly 

from manufacturers abroad. The company is also interested in bringing the Internet to connect to various devices, 
allowing the device to receive - send information to be able to control or bring information from that device to use, 
according to the concept of Internet of Things to develop various products to be sold as well. 

 b) SIM Card (Subscriber Identification Module) 
When considering the nature of SIM card payment, the company's products can be divided into 2 types as 

follows: 
(1)  Post-Paid type means the user must register a number and pay monthly fees including telephone 

charges. The company will receive compensation for each SIM card registration. For corporate customers, the 
company will also receive Revenue Sharing from telephone service charges. 
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(2) Pre-Paid type, which is called 1-2-Call! Users will not have to pay monthly fees. The service user will be 
able to open the number and can use the service immediately after purchasing the Starter Kit, which will be able to 
top up the amount conveniently. 

c) Other services 
(1) Services received under the franchise rights of Telewiz which the company will be able to provide various 

services for all AIS mobile phone systems, only the 17 branches of Telewizand AIS Shop. 
(2)  After-sales service center (Service Dealer Center) under the trademark TWZ Service Center, currently 

located at Ratchadaphisek Road, which all retail chain stores can accept the machine that needs to be repaired to 
send it to the after-sales service center for repair where customers do not have to travel to repair by themselves at the 
service center, thus increasing the convenience for customers to receive the service. 

2.Competitive strategy 
1. Emphasis on providing quality, fast and comprehensive services  
Due to the fact that the company has been granted franchise rights to operate under the name TELEWIZ and AIS 

SHOP, which are considered as a dealership shop affiliated with AIS, that comes with the right to sell products. 
Including providing various services of AIS, which is superior to the general dealers that cannot be entitled to provide 
these services. Each branch of the company is equipped with a Computer Online system to link data with AIS, thus 
enabling the company to offer various services to customers quickly because the company can immediately enter the 
customer's information into the AIS mobile phone registration system. At the same time, general dealers must register 
via the Internet on the website www.ais.co.th, which take longer to process.  

Moreover, the Company also provides after-sales services to customers, such as mobile phone repair services. 
Or equipment both under warranty and at the end of the warranty period. Customers can bring damaged mobile 
phones to be repaired at all branches of the Company. The Company will deliver the damaged product to the after-
sales service centre for repair. It can be seen that the Company's service will be comprehensive. It is a quality 
service that increases the convenience of customers. as well as able to respond to the needs of customers entirely 
and efficiently.  

2. Having a comprehensive and comprehensive distribution channel. 
2.1 Choosing a suitable location to open a branch 

Because part of the company's income comes from retail sales to general retail customers (Retail) by 
choosing to open a branch only in the community with purchasing power, It is convenient to use the service. 
Currently, the company has 17 branches. 

2.2Having a good relationship with dealers. 
The dealer is an important channel to distribute the Company's products and from the fact that the Company 

was the first mobile phone distributor. The Company has established good relationships with these dealers for a long 
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time. The Company also has a sales department directly responsible for overseeing these dealers. They will contact 
and visit dealers regularly. To acknowledge various problems to develop and improve the service to be satisfied both 
in terms of speed in delivering new products to keep up with demand, product quality, including product prices. In 
addition, the Company has continually organized promotional activities among its dealers. to increase the incentive to 
buy products from the Company. 

3. Having good relationships with major mobile operators. 
The company has been granted Telewiz shop rights from AIS since 1994, and during the past, The company 

has received various awards from AIS continuously. As a result, the company has a good relationship and has 
consistently received support from AIS. Both in terms of organizing promotions together Budget for decorating a 
Telewiz shop Advertising through various media to create Brand Loyalty under the name TELEWIZ and AIS SHOP. 

 

4.    Effective inventory management. 
The Company attaches great importance to inventory management because mobile phones are products that 

change technology all the time. Consequently, consumers tend to change their popularity quickly as well. Therefore, 
companies may experience problems arising from obsolete or obsolete products. Thus, the Company has developed 
an inventory management system to be more efficient by using the Inventory Online system that links the inventory of 
all branches, which makes it possible to control the amount of inventory efficiently. In addition, the Company has an 
inventory count of every piece in every branch at the end of the day. The Company will divide the counting staff for 
the warehouse according to the product type. It will do a random counting of products by unit (box) to compare the 
inventory balance with the inventory report from the Company's inventory system. In addition, the Company's internal 
audit department will count products in each branch. and at the warehouse regularly according to the internal audit 
plan from such measures; as a result, the Company has a shallow inventory loss. 

5.    Product variety and ability to select products to sell. 
The Company has procured mobile phones from many significant distributors. At the same time, products from 

China are imported to sell under the Company's brand "TWZ", allowing the Company to have a variety of products 
that can meet the needs of all groups of consumers. And the Company's management has been in the mobile phone 
business for more than 20 years. With sedentary news and information from various leading mobile operators and 
mobile phone manufacturers. It is causing knowledge and understanding about the needs of consumers, consumer 
trends and movements of 13 Part 1 Business Operations and Performance the mobile phone market as a whole. 
Therefore, it is possible to select products that meet the market's needs very well. 

6.   Quality and competence of human resource. 
In order to be able to provide services according to the standards set by the service centre, the Company 

places importance on developing personnel to be competent and ready to deliver quality services to customers 



 

Enclosure 1 - Part 2 Information on the Allocation of Convertible Debentures- Page 5 

before and after-sales. In this regard, all employees in the Company's branches must undergo basic training to learn 
about the ability and quality of service with a standard. All employees will be trained to understand the phone's 
potential, how to use mobile phones and accessories, including updating information about the mobile phone market 
from time to time to convey to customers a complete understanding as for the after-sales service staff. In particular, 
mobile phone repair technicians will receive training from the manufacturer and AIS to provide them with knowledge, 
expertise and skills. 

7. Integrated Marketing Communication. 
The company has organized promotional activities, continuous advertising both for dealers and consumers, 

which is a way to increase sales. And it also creates familiarity with the company's brand. 

3. Characteristics of customers and target customers 

The Company's customers can be divided into two groups as follows: 

1.  General retail customers (Retail)  

The Company will sell products to general retail customers through various branches of the Company, which is 
located in shopping centers and supercenters. The Company offers instalment loans for purchasing the Company's 
products. Both from AEON Thana Sinsap Public Company Limited, Ayutthaya Capital Services Company Limited, 
Lotus’s Money Services Company Limited, KB J Capital Company Limited and other financial institutions providing 
instalment loans to help facilitate more retail customers. 

2.  Dealer   

In addition to selling mobile phones and accessories to general retail customers, the Company also sells products 
to the Company's mobile phone dealers in all regions of the country. The fact that the Company has a large volume of 
orders per time allows the Company to receive marketing support from distributors. And have bargaining power in 
terms of the product model, price and speed of delivery. Therefore, when the dealers order products from the 
Company, they will be allocated new products, both the products that the Company is the distributor itself and 
products that the Company purchases from another large distributor. Due to the Company's fast delivery and 
reasonable price, including the fact that the Company regularly organizes promotional activities for dealers, the 
Company has continuously gained the trust of dealers. 
 

4.  Price Policy 

For mobile phones imported from China to be sold under that Company's brand, the Company has the policy 
to determine product prices based on cost price plus an appropriate profit margin. And will be considered to adjust 
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the price according to the valuable features of the mobile phone. And the popularity of customers according to the 
competitive conditions of the market.  

The rapid change in the technology of mobile phones causes the product distributors to have to adjust the 
product prices all the time. However, suppose the Company is a dealer of those distributors. In that case, the 
Company can adjust the selling price to compete in the market according to the model, condition and time agreed 
upon. 

5. Distribution and distribution channels 

The Company has distribution channels for its products which can be divided into 3 main channels as follows: 

1. The Company’s branch channels 

The Company sells products directly to general retail customers through the Company's branches that are 
currently open for service. A total of 18 branches are located in important business areas that are suitable because 
general customers have behaviors that focus on the convenience of choosing products or services. The fact that the 
Company's branches are located in such locations has the advantage of selling and providing services that general 
customers can reach easily and quickly. Selling products to available customers will focus on providing services. The 
Company will offer products of various brands and models to customers to compare both functionality and price to 
suit and meet the needs of each customer. 

2. Dealer channels 

The Company sells its products to distributors in a wholesale manner. The Company has customers who are 
distributors of mobile phones in all country regions. In the selection of dealers, The Company will consider the 
preliminary information of each dealer, such as the nature of business, reseller's financial position and payment, the 
capable areas in the distribution of dealers' products. To assess the financial status of those who will become the 
Company's distributors. The Company will give a trade discount if the customer pays in cash. And the Company will 
give 7-120 days of credit to dealers who have regular purchases and have been doing business with the Company for 
a long time and have no history of a payment default. 

3. Online channels 

The company sells products through online channels, includingShopee (Thailand) Company Limited, Lazada 
Company Limited, Central Department Store Company Limited, Robinson Public Company Limited, OfficeMate 
Company Limited (Thai) Co., Ltd., Power Buy Co., Ltd., Central JD 15 Part 1 Business Operations and Performance 
Commerce Co., Ltd. The company will plan marketing together with such companies by considering the 
appropriateness of the quantity and the mobile phone model per customer behavior.  



 

Enclosure 1 - Part 2 Information on the Allocation of Convertible Debentures- Page 7 

The company has always understood and developed continuously. Whether developing a full range of products under 
the concept of pulling in value Tangible and consistent with the lives of Thai people who play a role in the current 
mobile phone distribution business can be divided into four groups as follows: 

1. Affiliated dealers of mobile phone service operators 

The three major mobile operators in Thailand are AIS, DTAC and True, which sell mobile phones, SIM cards, top-up 
services and accessories through stores that are affiliated with their distributors. Both in the form of branches that 
operate by themselves and franchise model with a management system after-sales service Clear and systematic 
pricing policies and marketing policies. The dealers in this group will have a good relationship with the service 
provider and make it possible to receive helpful information in sales and customer service. It also receives regular 
business and marketing support from service providers. As a result, dealers who belong to the service provider's 
affiliates get the customers' trust. 

2. Distributor / Dealer 

Operators belonging to the distribution group are appointed directly by foreign mobile phone manufacturers, mainly 
focusing on the wholesale of mobile phones. The pricing and marketing policies are mutually exclusive between the 
mobile phone manufacturer and the appointed distributor. The distributor will buy the product directly from the mobile 
phone manufacturer. to be sold to dealers or general retailers. 

3. Dealer with its own retail shop / retail chain store 

This group of operators will also be appointed as distributors directly from foreign mobile phone manufacturers. But 
focus on selling by their own retail shops and selling points. At the same time, some products are sold to dealers. This 
group of operators will understand the usage behavior and customer needs because they have to deal directly with 
the manufacturer and the consumer. As a result, it can adapt to the rapid changes of the mobile phone distribution 
business. 

4. Retail Store 

These retail stores employ a small investment, and there is no management system and aftersales services. The 
owner of the shop deals with the customer himself. Thus, the price is negotiable. The competition among the players 
in this group is only focusing on the price. Therefore, the credibility of this group is less than others. 

TWZ has competitive advantages as the Company plays a major role in 3 groups in mobile phone distribution industry 
which are: 
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1.   TWZ has the most Telewiz shops in Bangkok. The Company is an affiliated dealer of the major mobile phone 
operator, AIS, by granted franchising to open 17 branches. The Company has a good relationship and always 
get strong support from AIS. 

2.   The Company is the distributor of mobile phones “TWZ” which the Company has imported such products from 
China to distribute under its brand names. Such products are cheaper and provide various functions, and they 
can serve all consumers’ requirements. Besides, the group are directly appointed as a dealer by the foreign 
mobile phone manufacturer. The Company also purchases from other distributors in Thailand. Therefore, the 
Company has a variety of products and can control costs more efficiently. 

3.   The Company has its retail shops, TWZ Shops, all located in prime areas. And with a network of dealers 
covering the whole country, including a quality after-sales service centre that can support both dealers and 
consumers. As a result, the Company has the potential to compete with other operators as well. 

 

6. Product Procurement 

Product procurement and Product source 

1. Mobile 

Mobile phone procurement can be separate as 2 methods as follows: 

(1) Buying directly from mobile phone manufacturers in China 

The company focuses on purchasing products from mobile phone manufacturers in China. To be distributed 
under the name "TWZ", which is the company's brand, instead of the company can buy products directly from the 
manufacturer—resulting in a lower cost advantage. 

(2)  Buying from a distributor and dealers 

The Company purchases mobile phones from major distributors, subsidiaries of AIS because each distributor 
is entitled to sell specific mobile phone brands and only some models. Therefore, for the Company to have products 
available for all models and brands, the Company's purchase of products from each distributor depends on the brand 
and popular mobile phone models, Volume Discount. Including various offers from distributors such as the allocated 
quantity. In addition, the Company also purchases additional products from other distributors in the country to 
diversify the distribution of products. and can respond well to the needs of each group of customers. 
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2.  Mobile phone accessories. The company procures accessories from many sources. For the company's brand 
(House Brand), the company will order accessories directly from the manufacturer. Part of the company will 
order from dealers in the country 

3.   SIM card and top-up service. The Company has a top-up service and sells all AIS SIM cards distributed by 
Affiliates of AIS 

4.   Other services. The company has been granted the right to open branches under Telewiz and AIS SHOP, 
enabling it to provide various services. For all mobile phone systems of AIS and the company has an after-
sales service centre. To provide services to customers who purchase products from the company. 

 

7. Assets used in business 

Details of assets used in business as of 31 December 2023 are as follows: 

Asset Type/Characteristics Proprietary nature Obligation 

Mortgage 
limit 

(million 
baht) 

Net book value as of 
31 Dec 23 

(million baht) 

Land 
Building 
Building renovation 
(renovation of branches and offices) 
Tools and equipment 
Office supplies 
Office decoration 
Vehicle 

own 
own 
own 

 
own 
own 
own 
own 

- 
- 
- 
 
- 
- 
- 
- 

- 
- 
- 
 
- 
- 
- 
- 

62.06 
42.47 

1.15 
 

1.30 
1.16 
0.33 
7.32 

 
Details of property lease agreements used in business operations from the lessor as of 31 December 2023 are as 
follows:  

Lessor 
Rent 

objective 
 

Location 
Rental 
space 
(sq.m.) 

Rental period 

Ek-Chai Distribution 
System Co., Ltd. 

Telewiz Shop 
 
 
 
 
 

 

1st Fl, Tesco Lotus, Srinakarin Branch  
1 st Fl, Tesco Lotus, Rattanathibet branch  
2 nd Fl, Tesco Lotus, Chaengwattana Branch  
2 nd Fl, Tesco Lotus, Sukhumvit 50 Branch  
2 nd Fl, Tesco Lotus, Sukhumvit 50 Branch 
2 nd Fl, Tesco Lotus, Rama 3 Branch 
2 nd Fl, Tesco Lotus, Bangna-Trad Branch 

48.00 
13.00 
15.00 
19.00 
17.00 
34.00 
27.00 

02Oct 22 - 01Oct 25  
05 Dec23 - 04 Dec26  

23 Jul21 -22 Jul24  
01 Apr21 -31 Mar24  
01 Aug21 - 31 Jul 24  
01 Aug23 - 31 Jul24  
01 Aug 21 - 31 Jul24 
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Lessor 
Rent 

objective 
 

Location 
Rental 
space 
(sq.m.) 

Rental period 

Siam Retail Co., Ltd. 
Development Co., Ltd. 

Telewiz 
Shop 

3 rd Floor, Fashion Island Shopping Center, Room 
3033  
3 rd Floor, Fashion Island Shopping Center, Room 
3033A 

77.17 
 

74.00 

01 May 21 - 30 Apr 24  
 

01 Jun 23 – 31 May 24 

CPN Retail Growth 
Property Fund 

Telewiz 
Shop 

2 nd Floor, Room 225, Central Plaza Building 
Ratchada-Rama 2 

119.53 22 Dec23 - 21 Dec 24 

Big C Supercenter Pub 
Co., Ltd. 

Telewiz 
Shop 

Room 2CR220/1 Shopping Center Big C 
Supercenter Bangplee 

115.00 01 Nov 21 – 31 Oct 24 
 

Telewiz 
Shop 

Room 2CR203, Cashierline side, 2IN floor, Big C 
Super Center On Nut. 

12.06 
 

01Aug23 - 31Jul 26 

Bangna Central Co., 
Ltd.Property Co., Ltd. 

Telewiz 
Shop 

5 th Floor, Room 529, Central City Bangna 
Shopping Center 

44.88 01 Jan23 - 30 Apr 24 

Central Pattana Pub 
Co., Ltd. 

Telewiz 
Shop 

Telewiz 
Shop 

2 rd Floor, Room 212/1, Central Ramintra 
Shopping Center Building 
 
3 rd Floor, Room 345, Central Pinklao Shopping 
Center 

43.95 
 
 

89.48 

01 Feb 23 – 31 Jan 26 
 
 

01 Jun 21 – 31 May 24 

Home Product Center 
Pub Co., Ltd. 

Telewiz Shop 2 nd Floor, Room R252, Market Village, 
Suvarnabhumi Branch 

129.00 01 Jun 21 – 31 May 24 

Kaitak Narita Co., Ltd. Ofiice and 
Warehouse 

47/341 4th Floor, Room 401, Industrial 
Condominium, Narita Building, Pak Kret District, 
Nonthaburi Province 

308.00 15 Sep 23 -14Sep 24 

Kaitak Narita Co., Ltd. 
(TZ Trading Co., Ltd.) 

Warehouse 
 

47/341 4th Floor, Room 402, Industrial 
Condominium, Narita Building, Pak Kret District, 
Nonthaburi Province 

208.00 15 Sep 23 – 14 Sep 24 

 

8. Shareholders' equity structure and past capital increase history 

Year Capital increase history 
2018 ● Decrease the registered capital of the company from 1,141,588,716.20 baht, to 625,908,107.10 

baht by cutting off unsold ordinary shares in the amount of 515,680,609.10 baht, divided into total 
ordinary shares. 5,156,806,091 shares with a par value of 0.10 baht per share. 

● Issue warrants to purchase ordinary shares of the Company (TWZ-W5) in the amount not exceeding 
4,172,720,714 units to be allocated to existing shareholders of the company who subscribe for 
newly issued ordinary shares according to the subscription ratio at the rate of 1 new ordinary share 
per 1 unit of warrant free of charge with  exercise price of 0.10 baht per share. The warrants are 
valid for 1 year from the date of issuance. 

● Increase the registered capital of the company in the amount of 1,022,316,574.90 baht by issuing 
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Year Capital increase history 
10,223,165,749 ordinary shares with a par value of 0.10 baht per share, resulting in the company's 
registered capital increased from 625,908,107.10 baht to 1,648,224,682 baht divided into ordinary 
shares of 16,482,246,820 shares with a par value of 0.10 baht per share. 

2020 ● Decrease the registered capital of the company from 1,648,224,682.00 baht to 1,644,224,682.00 
baht by cutting off the repurchased and unsold common shares of the company in the amount of 
4,000,000.00 baht, with a par value of 0.10 baht, which is 40,000,000 ordinary shares, resulting in a 
decrease in the registered capital of the company. from 16,482,246,820 shares to 16,442,246,820 
shares. 

2021 ● Decrease the registered capital of the company from 1,644,224,682.00 baht to 990,668,925.00 baht 
by eliminating all unsold common shares of 653,555,757.00 baht, with a par value of 0.10 baht, 
which was a decrease in the total number of ordinary shares 6,535,557,570 shares, resulting in the 
company's registered capital decreased from 16,442,246,820 shares to 9,906,689,250 shares. 

● Increase the registered capital of the company from 990,668,925.00 baht to 1,651,114,875.00 baht 
by issuing 6,604,459,500 new ordinary shares at a par value of 0.10 baht per share, totaling 
660,445,950.00 baht. 

● Decrease the registered capital of the company from 1,651,114,875.00 baht to 1,489,342,794.10 
baht by eliminating all unsold common shares of 161,772,080.90 baht, with a par value of 0.10 baht, 
which was a decrease in the total number of ordinary shares 1,617,720,809 shares, resulting in the 
company's registered capital decreased from 16,511,148,750 shares to 14,893,427,941 shares. 

● Increase the registered capital of the company from 1,489,342,794.10 baht to 2,977,237,990.30 
baht by issuing 14,878,951,962 new ordinary shares with a par value of 0.10 baht per share, totaling 
1,487,895,196.20 baht. 

2022 ● On September 1, 2022, Closing of Zenith Glove Company Limited a subsidiary company because 
the business was not operated as planned 

2023 ● Meeting No. 5/2023 on November 13, 2023, the Board of Directors resolved to invest in Digital 
Education Company Limited with a shareholding of 70 percent, which is a listed company in 
Thailand. To develop software and platforms related to business education, providing consulting 
services, design, sales, installation, repair and maintenance related to information technology 
systems. and communication for education at all levels Including the business of providing design 
services and Develop learning management systems (LMS), training management systems (TMS) 
and exams. 

 
9.  Information of the Board of Directors and major shareholders 

The Board of Directors consists of 7 directors as of 31 December 2023as follows: 

Name - Surname Position 
Mr. PhongchanSamphaongern Chairman of the Board of Directors (Acting), Independent 

Director, Chairman of the Audit Committee 
Mr. PutthachatRangkasiri Executive Chairman, Managing Director, Director 
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Name - Surname Position 
Mrs. TippakornRangkasiri Director 
Ms. KaikaeCherdvisawaphan Director 
Mr. Pat Lapanan Director 
Mr. Bandan Adol Independent Director / Member of the Audit Committee 
Mr. MontreeKrailetsilp Independent Director / Member of the Audit Committee 

Ms. Nalinee Prathapsorn is the company secretary. 
 

The list of the top 10 major shareholders appearing in the share register book as of March 14, 2024, can be 
summarized as follows: 

No. Name No. of shares % 

1 Mr. PutthachatRangkasiri 1,744,960,073 8.79 
2 Mr. WiwatKowitsophon 721,699,166 3.63 
3 Thai NVDR Company Limited 384,975,392 1.94 
4 Mr. Sippakorn Kawsa-Art 362,963,300 1.83 
5 Mr. Kriangkrai Siravanichkan 280,000,000 1.41 
6 Mr. YutthasakJannithikul 246,700,033 1.24 
7 Miss TanawadeeAmornthan 200,000,000 1.01 
8 Mr. ThanapholAmornthan 200,000,000 1.01 
9 Mr. ThanakornAmornthan 200,000,000 1.01 

10 Mrs. PetcharatThongtang 184,333,333 0.93 

 
10.  History of dividend payment for the past 3 years 

Details of dividend payment Year 2023 Year 2022 Year 2021 

1. Net profit 29.48 million baht 28.40 million baht 26.88 million baht 
2. Legal reserve 1.47 million baht 1.42 million baht 1.34 million baht 
3. Number of shares 19,860 million shares 19,860 million shares 14,893 million shares 
4. Annual dividend - baht:share - baht:share - baht:share 
5. Total dividends paid - million baht - million baht - million baht 
6. Dividend payout ratio ** - % - % - % 

According to the company's policy to pay dividends at the rate of not less than 40 percent of net profit after tax and 
legal reserve, the Board of Directors has the power to consider exempting from the said policy or change such policy 
from time to time under the condition that such action must bring the maximum benefit to the shareholders.  
 

11. Risk Factors 
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 1Risk associated with the termination of franchise contract with Advance Info Service Plc. 

The Company granted Telewiz franchise from Advance Info Service Plc. (“AIS”) which could be terminated if 
any events that violate the terms and conditions of the contract occur or either party may terminate this contract by 
giving written notice 60 days prior the termination date to the other party. At present, there are 17 Telewiz shops, and 
AIS Shop under TWZ management. Therefore, the revenues of the Company might decrease if the contract is 
terminated. But due to the prime locations of the Company’s is able to operate these shops in form of TWZ shop if the 
termination of contract occurs. 

The Company’s business consistently supports AIS’s business as it sells only SIM card and top up mobile of 
AIS network. The Company has most Telewiz shops in Bangkok. Therefore, the management believes that there is a 
minimal chance that the contract will be terminated and the Company’s business will be consistently supported by 
AIS. 

 2Risk from depending on major distributors 

Each distributor obtains the exclusive right to sell specific products/ models, therefore, to have variety of 
products, the Company has to purchase from various distributors. However, the decision to purchase from any 
distributor depends on the popularity of the products/ models of each period, discount and other sales promotions 
provided by each distributor.  

The Company realizes the risk from depending on major distributors; therefore, the Company still maintains its 
relationship with other suppliers by diversifying its purchase to other distributors. Besides, the Company is the 
distributor of its own brand names “TWZ”. As a result, the Company has up-to-date products which can serve 
customers’ needs as well as decrease the dependence from major distributors. 

 3Risk from Foreign Exchange Rate 

The Company imported some mobile phones and accessories by paying in foreign currencies, thus, the 
Company might have the currency exchange risk. Therefore, the Company has followed exchange rate movement 
closely. The Company also has a policy to purchase forward contract to cover the exposure of foreign purchasing 
based on the situation as well as the appropriateness in order to mitigate the risk from foreign exchange rate that may 
occur. 

 4Risk from product obsolescence 

Mobile phone is the fast-paced technological change product, thus, the manufacturer has to consistently 
develop new models to serve customers’ need. Therefore, the Company might encounter problems with the inventory 
management for the out of dated models which the Company could not sell and eventually has to decrease the price 
to compete with new models. 
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As the Company’s management is in the mobile phone distribution industry more than 20 years, they 
understand thoroughly of the mobile phone industry. They realize the importance of carefully product selection of 
each brand/model to sell. Moreover, the Company consistently surveys opinions and needs of both distributors and 
dealers. Meanwhile, the Company obtains information about the new mobile phone model, new technology of mobile 
phone from well-known mobile phone manufacturers which enable the Company to be able to select products that 
are needed. Besides, the Company has the efficient inventory management by establishing inventory online 
systemwhich linked to all the Company’s branches in order to be able to check each branch’s stock. The Company 
also has distribution channels through its dealers; therefore, the Company can sell the products very fast before they 
are out-of-dated. Moreover, if its mobile phone manufacturers as well as major distributors who appoint the Company 
to be their dealers decrease their selling prices in order to be competitive in the market, the Company will be 
compensated the price change of each model in accordance with the condition that agreed with those manufactures 
and/or distributors. 

 5 Risk from competition 

The fast growing of mobile phone and accessory distribution business Especially the growth of smart phones, 
therefore, mobile phone can be purchased from any sources, not only from operators. Thus, there are new players, 
who mostly are small retailers, participating in mobile phone business which will increase the competition especially 
the price competition in the industry. The Company is the affiliated dealer of AIS who is the largest mobile phone 
operator, has various products to serve customers and has covered distribution channels as all the Company’s retail 
shops located at the prime area over Bangkok and has dealers over the country. Besides, the Company has quality 
one-stop service centers, which are able to support all the Company’s products and enable the Company to make 
consistently services revenues. As the Company’s management understands thoroughly about the mobile phone 
industry as well as the customers’ needs, they are able to solve all the problems very quickly. Due to the above 
reasons, the Company believes that it is ready and capable to compete with other players in the industry. 

 6Risk associated with the rental contracts 

The Company distributes its products to its retail customers via its 18 retail shops rental area located in 
department stores and super centers; therefore, the Company has to rent the shop area both short term and long 
term. The Company may have risk of expiration of rental contracts or change in conditions that cause more 
expenses. Therefore, there is risk for contract extension in the future. However, as the Company is the good business 
partner with the area owner as well, the probability of this risk is considered low. 
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Part 3 Financial Information of the Company 

1.Management Discussion and Analysis 
 Operating Results 
In 2023, the company and its subsidiaries had total revenue Baht 3,606.99 million, increased from Baht 3,436.32 
million in the same period which was Baht 170.67 million or equivalent to increase of 4.97%, as follows  
- Revenues from sales and services. The company and its subsidiary's has revenues from sales and services was 
Baht 3,574.79 million for the year 2023 increased from Baht 3,408.06 million of the same period last year which was 
Baht 166.73 million or equivalent to the increase of 4.89%. 
  - Sales support income was Baht 11.65 million increased from Baht 8.93 million of the same period last year 
which was Baht 2.72 million or equivalent to the increase of 30.48%. This income is derived from sales support from 
the dealer according to the promotions that the dealer determines.  
 - Other income was Baht 20.54 million increased from Baht 19.93 million of the same period last year which 
was Baht 1.21 million or equivalent to the increase of 6.26%. Other income of the company in 2023 mainly consists of 
Profit from foreign exchange rates Interest earned on fixed deposits and interest received under the financial lease 
agreement.  
 - The cost of sales and services was Baht 3,269.57 million increase from Baht 3,119.08 million of the same 
period last year. Because in 2023, the Company and its subsidiaries' revenues from sales and services increased 
from the previous year.  
 - Distribution costs ware Baht 54.72 million increased from Baht 123.25 million of the same period last year. 
The company has Distribution costs to total revenue was 3.57% and 3.59% in 2023 and 2022 respectively. 39 Part 1 
Business Operations and Performance  
 - Administrative expenses ware Baht 109.04 million increased from Baht 123.25 million of the same period last 
year, which Administrative expenses to total revenue of the Company accounted for 3.57% and 3.59% in 2023 and 
2024, respectively.  
 - Finance cost was Baht 109.04 million increased from Baht 90.70 million of the same period last year. which 
was Baht 18.34 million or equivalent to the increase of 20.22%, Which is the result of borrowing in the normal 
operation of the company.  
 - Share of profit (loss) from investments in associates amounted to 3.39, increasing from a loss of Baht 3.01 
million in the previous year. Arising from the investment in Advance Mobility Company Limited for holding 31.17% of 
the shares to operate electric vehicle business.  
 - Income tax expenses in 2023 was Baht 11.17 million decreased from Baht 12.46 million of the same period 
last year which was Baht 1.30 million because the operating result as described above.  
 - An amount of net loss was approximately Baht 23.55 million which was deducted by a deficit of non-
controlling interests at Baht 5.00 million Accordingly total net loss was Baht 28.55 million. because the company and 
its subsidiaries have the operating results as mentioned above. 
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 Financial Status 
 The total assets of the Company in 2023 were Baht 6,191.29 million increased from Baht 6,097.92 million of the 
same period last year which was Baht 93.37 million or equivalent to the increase of 1.53%. The Company’s total 
assets at the end of year 2023 consisted of current assets with the portion of 83.09% and non-current assets with the 
portion of 16.91%. The Company’s major assets were summarized as follows: 
 - Accounts receivable of the Company were Baht 2,024.21 million increases from Baht 1,925.81 million of the 
same period last year. Most of the Company's trade accounts receivable are account receivables arising from the 
sale of mobile phones and accessories. Other receivables for most operations consist of Advance payments for 
purchases of goods Other receivables Prepaid expenses accrued income Operating Advances and accrued interest. 
 - Inventories of the Company and its subsidiaries consisting of mobile phones and accessories including 
waste that is raw materials for electricity generation of subsidiaries. Inventories were Baht 2,523.81 million in the year 
2023, which increased from Baht 2,358.26 million in the last year was Baht 165.56 million or increase 7.02 %. The 
mobile phone inventories and accessories according to the company's product management policy Currently, the 
cost of mobile phone products per unit is higher than in the past year. 
 - Real estate project debtors Under the financial lease agreement, the amount was Baht 46.96 million, 
decrease from the amount of Baht 63.58 million of the previous year, equivalent to an amount of Baht 16.61 million, or 
a decrease of 26.13%, because the company considered setting up credit allowances for real estate project debtors 
within Under the financial lease agreement and receive payment from the debtor according to the specified period. 
 - The project to develop real estate for rent under a financial lease contract decreased by Baht 2.72 million 
from the same period last year because it was reclassified as a commercial real estate investment. 
 - Right-of-use assets amounted to Baht 26.39 million decreased from Baht 40.52 million from the previous year 
was Baht 14.13 million. Consideration of lease contracts shall be in accordance with Thai Financial Reporting 
Standard No. 16. 
 - Land leasehold rights amounted to Baht 4.33 million decreased from the previous year mainly arising from 
being classified as investment properties. 
 
 Liquidity 
 The company and its subsidiaries have cash and cash equivalent as December 31, 2023 was Baht 252.47 
million decreased from the year ended of 2022 amount Baht 103.92 million or equivalent to the decrease of 29.16%. 
The details of the sources and uses of cash as follows  
 - Net cash provided from operating activities was Baht 158.32 million. Mainly from interest payments from 
operations. An increase in trade and other current receivables.  
 - Net cash used from investing activities was Baht 9.68 million. Mainly from cash received from the sale of 
land. Building and equipment.  
 - Net cash provided from financing activities was Baht 44.71 million. Mainly from Cash received from loans. 
Current ratio of the Company in year 2022- 2023 equaled to 3.22 times and 2.80 times, respectively. The Company's 
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current assets in terms of cash and cash equivalents decreased. and current liabilities regarding convertible bonds 
due within one year increased. 
 

Source of Capital  
 The total liabilities of the Company as of December 31, 2023, Which, the Company's shareholders' equity was 
equal to Baht 4,112.22 million, resulting in the debt-to-equity ratio equal to 0.51 times, increasing from 0.49 times in 
2022. 
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